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Organisational Culture;
the power of your people.

“Our people are our greatest asset”
—if I had a dollar for every time
I’ve read that. Whilst the statement
is undoubtedly true, too many
annual reports fail to display any
evidence to back-it-up.

Few organisations value the role

of employee information in their
shareholder communications. When
done well, annual reports demonstrate

a commitment to presenting information
about the people who make-up the
business up-front in the strategic
objectives and provide detail of their
role, development and objectives for
improvement throughout the report.
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Best Practice Principles

« Does the report present coverage of corporate
governance information?

« Is there an overview of workforce profile and
numbers, planning, profitability, staff retention
and turnover including an explanation of
significant variations in staff numbers or
significant planned changes?

« Are relevant industrial awards and enterprise
agreements, industrial relations policies and
initiatives, details of union representation,
wages, superannuation, and employee share
plans covered in the report?

» Are key training and development strategies
presented as well as the results of evaluation
of their effectiveness?

« Have details of occupational health and
safety objectives, targets and performance
been provided?

« What are your organisation’s equal employment
opportunity initiatives and their outcomes?

« Is there an illustration of the organisational or
corporate structure?

‘The OFR should include information about the
entity’s employees... (including the relevant)
policies and extent to which those policies have been
successfully implemented.” Reporting statement:
Operating and Financial Review. Accounting
Standards Board (UK).

‘The report is expected to provide an assessment
of the agency’s effectiveness in managing and
developing its staff to achieve its objectives.’
Criteria statement: NSW Premier’s Public Sector
Annual Reports Award.
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Corporate responsibility continued
The workplace
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If you would like to
know more about
our methodology for
transforming good
annual reports to
ogreat shareholder
communications
and how it may

be applied to your
report, call our
client services
director Malcolm
on (03) 9693 0000.





