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Looking Forward;
what does the future
look like?

Some market sectors by their very
nature are more naturally attuned
to a forward thinking mindset,
others find it more challenging.
However, all business strategy is
based on a shared perspective of
future objectives, marketplace
context, industry and consumer
trends and other influences.

Best Practice Principles
• Where is the organisation heading?
• What future challenges, trends and changes
to the operating environment face the
organisation? What is the expected impact
of those challenges and changes on the
organisations performance for the next year?
• What are the future plans and major projects
of the organisation? What is the expected
impact on the organisations performance for
the next year?

Presentation of an organisation’s forward
thinking is an often undervalued part
of shareholder communication. The
• An outline of what the organisation aims to
emphasis of forward looking information
achieve in the coming period (particularly in
should be on strategy and intent, rather
the next twelve months) and objective measures
than concrete business commitment.
of performance.
• Whole report has a forward looking orientation.
• Clear attempt to discuss the future and some
of the challenges ahead. Includes comment on
previous year’s predictions.
• Look at factors affecting future development,
performance and position.
• Targets for future performance.
‘The OFR should have a forward looking
orientation, identifying those trends and factors
relevant to the members’ assessment of the current
and future performances of the business.’ Reporting
statement: Operating and Financial Review.
Accounting Standards Board (UK).
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British Airways
Annual Report and
Accounts 2008

Glaxo Smith Kline
Annual Report 2007

Standard Life
Annual Report 2007

21

If you would like to
know more about
our methodology for
transforming good
annual reports to
great shareholder
communications
and how it may
be applied to your
report, call our
client services
director Malcolm
on (03) 9693 0000.
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